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Part III: Historical Background


Japan has a rich and fascinating history that reflects all the romance and tragedies of personal aspirations, and the complexities and conflicts of social organization.  In reviewing this rich history we will focus on the behavioral legacies that have been passed on to the present day Japanese.  We do so because much of the way the Japanese behave today can only be understood by examining how group orientation, individual expression and universal principles developed and interacted over time.  The following review is written to: first, describe the main events of Japanese history; and second, to focus on the behavioral legacies of those events.  In this way we will see how the main events created the context for interaction of the three principles, and also emphasize the specific foundations of present day Japanese culture that were created. 

Section 1. Ancient and Medieval Japan (300 BC-1600): Japanese traditions and Chinese influence

The main theme of this section on Japan's historical background is the merging of Japanese family based organization and Chinese bureaucratic administration.  Both are forms of hierarchy, and became systems of bureaucratic administration. 

Family based organization is a kinship structure of relations that holds a group of people together.  Control and responsibility are held together and legitimized by blood bonds.  Succession of control in these groups is usually passed through female (matrilineal) or male (patrilineal) heirs.  If the eldest son inherits control of the family and its assets, the system is called primogeniture.  These groups are usually small because they are based on family or blood relations, but they are often symbolically extended to much larger groups because people understand the nature of the organization and because it is basically a hierarchy. Usually one person in a family is dominant over others (sons and daughters) who, in turn, are dominant over others (their children).  In Japan, kinship patterns changed from a matrilineal system to a patrilineal and primogeniture system.  This change not only affected families, but also the organization of politics, business, religion and the arts.

Bureaucracies are also hierarchies but are usually established to achieve efficient functioning of an organization for goals such as the administration of a country, the operation of an army, or profit making in a company.  Bureaucracies simply allow a top decision maker or decision makers to separate all the different tasks that need to be done to accomplish a goal while still maintaining control.  Objective and written rules are supposed to determine how a bureaucracy runs and a person's position in the organization is supposed to be determined by merit. The key aspect separating kinship based hierarchy from bureaucracy is that where the first attempts to preserve the privilege of a family, bureaucracy is supposed to function to achieve the organizational goal most efficiently—whether that goal is the benefit of a people of a country, profit for the owners of a company, etc.  All these characteristics, ideally, were part of the Chinese administration system that the Japanese adopted early in the development of its civilization.   These bureaucratic characteristics had to, however, be adapted to and compromised by the patterns of Japanese kinship based organization.

MAIN EVENTS

The Establishment of Japanese Kinship Organization


· Prehistoric Jomon and Yayoi cultures: The Jomon culture was established by 10,000 BC, but was overtaken by the Yayoi people (300 BC-300 AD).  It was the Yayoi people who were the first to use agriculture and establish kinship and headman based village organization.

· Establishment of Uji (clan/family) based social and political organization: Around the end of the Yayoi era a new group of people entered Japan bringing improved technologies and more complex organization (i.e. hierarchies).  The first significant political groups based on clan or kinship ties were established, but still controlled small areas.  The Uji were supported their dominance by using craftsmen (be) and slaves.  The Uji were also local leaders for the native Shinto religion.

· Yamato establishes first control over large area: An Uji group, known as the Yamato, based in the area south of Osaka (Kinnai) managed through intermarriage, war, etc. to control most of southern Japan.

· Contact with Korea and China: Japan was in contact with China and conducted war in Korea against it.  Defeated by the Chinese and Koreans, Japan realized it had to reform its political system to survive a possible attack.

The Adoption of Chinese Culture and Administration


· The Buddhist vector: Rulers of Japan were attracted by Buddhism and sent people to China to learn about it, many became monks.

· Writing, music, architecture, technology: People returning from China brought the writing system (the Japanese had none), music (still played as Gagaku), built Buddhist temples similar to the Chinese, and technologies such as metal making, laquerware, pottery, and weaving.

· The Imperial system (with continuous succession): The Japanese adopted the emperor model from China, but with a critical difference.  The Chinese emperor governed with the "mandate of heaven", but was only allowed to govern as long as he did a good job.  The Japanese emperor received his authority through descent from the sun god Amateratsu and his descendents held the right to rule forever, irrespective of how good of a job they do.

· Bureaucratic administration (with kinship based selection): The Japanese tried to introduce the same type of bureaucratic management of the country that the Chinese had established.  They created many formal offices with directors and employees, and with responsibilities over the army, taxing, land control etc. However, whereas the Chinese gave these positions to people who had passed an exam, the Japanese leaders gave them to family or people they wanted to control through favoritism.

· Idealized cities and land control: To house their government, the Japanese adopted the Chinese concept of capital cities.  They also adopted the Chinese model of what these cities should look like.  The first capital cities were Nara and Kyoto.  Gaining control over the wealth produced by land was both the reason for establishing centralized control over the country and the means to pay for it.  The Japanese tried to nationalize all land and then grant it to people as a means of living.  The people had to pay taxes (in rice or other produce) and occasionally work for the government.  The land was supposed to be redistributed when people died and were born.  The system was controlled through regional and local administrators of the national government.

The Rise of the Samurai

· The breakdown of imperial administration and land control:  The imperial administration was not controlled by the emperor but by another family (Fujiwara) for about 500 years.  By the end of 1000 AD this family was beginning to lose control.  Members of the imperial family, of the Fujiwara, and others were allowed to develop private property.  Regional administrators of government land also became more interested in their own wealth and independence.  The central government in Kyoto began to lose its income and its control over the country.

· The rise of the warrior bands: Many of the people that had developed private land holdings built small armies and encouraged their landholders to do military training.  These bands not only protected their own properties but conquered other lands as well.  Initially the imperial court aligned with the different warrior bands to maintain control in the countryside, but later the bands became independent of central control.

· The Kamakura Shogunate (military government) (1192): By the 1100s, two samurai groups had gained dominance.  These were the Taira and the Minamoto.  The Taira were the first to take control of the country 1159, but the Minamoto soon defeated them in 1185.  The Minamoto established the first national rule by a military group and were based in Kamakura (near present day Tokyo).  The emperor remained the figurehead of the country.  The original shogun (top general) Yoritomo held his regime together by kinship and feudal bonds.  However, after his death the Shogunate was run by a consensus of leaders. Eventually the feudal bonds that held the system together weakened and the Kamakura Shogunate was overthrown.

· The Ashikaga Shogunate (1368): Ashikaga was the next Samurai to gain control of the country.  He brought the capital back to Kyoto.  He and his heirs, however, were not able to establish the same degree of control over the country.  Too many strong samurai were able to retain their own independence.

· The Warring States (1467-1573): Eventually the frictions amongst the samurai groups of different parts of Japan destroyed most of what was left of centralized government.  The country became broken up into smaller states that were constantly at war with each other as each samurai group tried to extend their control.

BEHAVIORAL LEGACIES

Merging of family and bureaucratic organization


· Merging of informal and formal hierarchic organizations: The merging of informal family based organization and formal bureaucratic organization is a strong characteristic of Japanese organization.  The merging may result from a simple extension of the family model of organization into a larger organization when a family enterprise grows larger. Thus control by the dominant member of the family is extended to others outside of the family. Emotional ties similar to those of families may be established (or attempted to be established), but other rewards will also have to be put in place. Samurai families accomplished this control over non-family officers and soldiers, but the same type of system has been used for control in businesses, government and other organizations.  To make the organization efficient, rules and merit have to be recognized and thus the family based organization takes on more formal characteristics.  Chinese bureaucratic administration was the model that could be used for that purpose.

· A basis of parent-child (Oyabun-kobun) and senior-junior (sempai-kohai) relations: The emotional bonds and close allegiance between family relations have been extended to relations between pairings of people within a group.   A more senior takes care of a junior in a mentoring fashion and allegiance is returned, such as a teacher and student.  Similar relations are built between dominant and subordinate groups, such as a large company and a small one. 

· Classical examples: Imperial family, imperial administration, Shogunate
· Present examples: corporations, political parties, arts schools, and sports organizations.

· Tension between promotion of relatives and opportunities for merit: The tension between the desire to pass on one's estate to children often conflicts with the demands of running an organization efficiently and the demands of the people who run it efficiently to see their work rewarded.  In Japan, this problem has been reduced by a tradition of leaders or owners adopting capable people to succeed them.

Figureheads and consensus administration


· Leaders in name only: Most decisions in an organization are not made by the official leader but by the next rank of advisors.  They consult among themselves to come up with what they consider the appropriate course of action and then use the leader to implement the decisions.  That is not to say there are not powerful leaders who make their own decisions.  There is a range of power held between leaders and groups of advisors, but even powerful leaders need to consult with the next rank within the organization.

· Classical examples: Imperial administration, Shogunates.

· Present examples: the Emperor, companies, political parties, government ministries.

· Decisiveness and speed can be an issue: It usually takes longer for a group of people seeking a consensus to come to a decision than one person.  However, because the decision has been agreed by so many before hand, implementing the decision can often be faster.

Classical Expression


· Poetry, calligraphy, painting, perfumes, flowers, music, theatre, gardens, architecture, etc.: Japanese expressive culture was influenced by China in all these areas.  However, unique Japanese styles developed rapidly.

· Life, love and art of the courtly life: The court (the nobility and government officials tied to the emperor) of the emperor did not have much to do but to amuse themselves.  They turned their way of life into a highly affected art form.  The nobles preoccupied themselves with aesthetics such as poetry, painting, music, gardens etc., and incorporated these forms of expression into their interactions with other people, especially in relations among the sexes.  Women played a strong role in this lifestyle and are responsible for some of the greatest art (most especially, the Genji Monogatari which is considered the world's first novel).  The artistic appreciation developed through the courtly life has been passed on to the present as miyabi (refinement) and mono no aware (sadness at things passing).

· Samurai emulation, practice and sponsorship: The samurai copied many of the mannerisms and activities of the Court and developed them further.  They especially sponsored the development of Noh theatre, gardens and the tea ceremony.  They also turned many of their martial training practices into disciplines close to art in stylization.

· Buddhism (Monastic, Salvation, Zen):  Religion, by enabling a person to ask the gods for favor and by allowing people to identify with gods is one of the most powerful forms of human individual expression. It is also one of the most powerful forms of group expression.  Religious expression takes place through the actions of people, in philosophy and rituals and is reflected in art as well.  Each of the different type of Buddhism had a large effect on developing and spreading artistic expression.  The monastic tradition first brought depth and complexity of philosophical, painting, and architectural expression.  Salvation brands of Buddhism, such as Amida (Pure Land) and Nichiren (Lotus Sutra) extended Buddhism and artistic expression through the mass of the population.  Zen offered to non-monks the discipline of monastic practice and its view of the simplicity and short illusory nature of life.  Zen fit in with the samurai's perspective, and they practiced and supported its art.

Cooperation amongst competitors: Buddhism and Shinto


· Competing for followers: When Buddhism first entered Japan it faced the native Shinto religion already practiced by the Japanese.  Buddhism had to convert some of these people to establish itself.

· Mutual copying: Buddhism attracted followers with its philosophy (e.g. explanation of life and death) and complexity of rituals such as ceremonies for the dead (which were lacking in Shinto). It also incorporated Shinto gods into Buddhism as Bodhisattvas (saints), shared sacred places with Shinto and offered further spiritual protection of the place. Shinto adopted Buddhist use of arts and texts and developed impressive shrines on the scale of Buddhist architecture.

· Co-existence of competition and cooperation: In most countries when a person adopts a religion, they follow only the beliefs of that religion and exclude the influence of other religions in their lives.  In contrast most Japanese remain both Shinto and Buddhist and most people do not see any conflict between the two religions.  The relationship between Buddhism and Shinto helped to establish a pattern in Japan where people and groups can compete and cooperate at same time.

Samurai spirit: loyalty & self-discipline

· Feudal basis: There are three basic feudal mechanisms that tie lord and samurai together in bonds of loyalty. Samurai groups were held together by blood relations, by the bestowing of land from lord to follower and by mutual defense. These feudal relations were developed independently in Japan, pre-unification China and Europe.  Coming much later than the Chinese feudalism, Japanese development shows a cultural independence from what had been a dominating Chinese influence.

· Strength of loyalty: A samurai was expected to fight to the end for his lord and obey him completely.  The full measure of this loyalty was committing suicide by seppeku or harakiri  (slitting of the belly) to avoid the dishonor of defeat or to make good when a samurai had disobeyed his lord.  Women were also supposed to obey this code.

· The role of Zen: Zen had several beliefs or practices that attracted the samurai and which had a strong influence on both military training and artistic expression.  These were: that life is illusory and passes quickly; that life should be lived simply; and in the discipline of meditation and training. The discipline incorporated into military training methods is now passed on as martial arts such as kendo and archery. Unlike European knights, to be a considered a true samurai required learning and practicing arts such as calligraphy, Noh theatre, tea ceremony, etc.  This training in reading and writing was especially useful when the samurai became administrators.

· Legacy of Bushido (way of the warrior): The samurai spirit has become one of the most legendary explanations of the strength of Japanese group bonds and can be found in the administration of government and corporate loyalty.
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Section 2. Premodern and Meiji Japan (1600-1910): from centralized feudalism to nationalism

The objective of this section is to understand Japan's leap from a feudal society to a modern society.  It was a leap from the stratified organization of society that was fixed upon Japan by the Tokugawa shoguns to a society pushed toward a path of nationalism and industrialization.  

MAIN EVENTS

Unification and Centralization

· Three Generals: Oda Nobunaga, Toyotomi Hideyoshi, Tokugawa Ieyasu were the three generals responsible for uniting Japan through force and alliance.  Oda began the job by defeating many other regional lords, but was assassinated before he could finish.  His general Toyotomi succeeded him and finished unifying the country and began the first reforms that would hold the country together.  When Toyotomi died, his young son was supposed to inherit his position. Toyotomi's former general Tokugawa, however, took over control of Japan by defeating the supporters of Toyotomi’s son.  It was Tokugawa who was the administrative genius who enacted most of the reforms that would keep his descendents in control of the country for 250 years.

· Land survey and allocation: Toyotomi ordered all the productive land in the country to be measured so it could be taxed and allocated to different lords in return for their loyalty.  The lords paid their samurai with the taxes they received from the peasants.  The peasants paid their taxes as a village group in the form of rice, other products and labor.  When the Tokugawa Shogun adopted this system it came to be known as the Bakuhan system.

· Alternate attendance of lords (daimyo): The Tokugawa family forced the lords to maintain a castle in their domains and a villa in Edo (Tokyo).  They were forced to live in the castle one year and Edo the next.  When they traveled from one town to the other they moved in great processions of samurai and attendants. Their families were kept as constant prisoners in Edo.

· Closure of the country: To ensure their hold on the country the Tokugawas forbade almost all trade or contact with other countries.  The only trade allowed was with Chinese and Dutch traders through the small city of Nagasaki in Kyushu.  The extermination of Christianity in Japan was part of this closure.

· Establishment of a hierarchic system of cities: Towns developed around the castles of the different lords.  These castle towns developed their own economies and cultures during the course of the Edo period.  Specialized trade developed among them and increased the national economy.  Edo was the chief castle town because it was the political capital.  Osaka was given the role of trading capital.  It was the chief market for the conversion of the rice collected as taxes by the lords into money that they could use for other purposes. The old capital of Kyoto remained a centre of religion, arts, and industry.  Edo had about 1 million people, Osaka 500,000, and Kyoto around 300,000.  The 250 or so castle towns were distributed in size from about 150,000 to a few tens of thousands. In addition, post towns (offering accommodation to people and horses) and ports developed to support the intercity trade and the processions of the lords when they changed residence from castle town to Edo.  Hot spring spas and temple towns also developed to meet the demands of tourism and pilgrimages.  The vast majority of the people (i.e. the peasants) continued to live in the thousands of villages distributed throughout the areas of Japan that could support a farming, fishing, and etc. livelihood.

Social Stratification


Four distinct levels of society were created and it was very difficult to move between them.  In particular one could only be born into samurai status.   The elevation of the Tokugawa family to the top of this social hierarchy was based on Confucian principles of social stratification and filial piety.  However,  a conflict arose because succession to the different ranks of the ruling samurai was hereditary, whereas with the Confucian doctrine emphasized merit-based advancement in the bureaucracy. To a extent this problem was lessened by the revision to the pattern of the Shogun becoming a figurehead.  A consensus of samurai ministers, chosen for abilities (often irrespective of rank), then took over the governing of the country.

· Samurai and Nobility (Shi): Before the country was unified, most samurai were both farmers and warriors.  Toyotomi forced them to choose between these two groups.  Those choosing to be samurai had to live in the castle towns with their lord.  The samurai were the only ones allowed to keep weapons and were allowed to discipline all others.  In time, they became more administrators than warriors as the lords and their samurai were responsible for the efficient administration of their domain (their region).  Those samurai who chose to remain in the villages usually did so because they had large landholdings and turned in their samurai status.  The emperor and other nobility are included in the 6% of the population that comprised the samurai class.

· Farmers (No): Farmers constituted about 80% of the population and supported the ruling class with taxes (in the form of rice and other produce).  The peace and stability of the times, however, allowed them to improve the technology of agriculture, diversify their crops for market and industrial purposes.  They also began to manufacture goods such as silk, paper, shoes etc.  Thus although the peasants remained primarily in the subsistence economy they also took part in the cash economy.  The samurai enforced rules on the villages that not only regulated their daily lives, but enforced group cooperation (e.g. group payment of the rice tax or the wearing of similar clothes).

· Craftsmen (Ko):  The principal task of the craftsmen was to supply the samurai class with their needs in terms of clothing, weapons, buildings, and so on.  They also supplied these goods to farmers, merchants and other craftsman.  Japanese manufacturing of products such as pottery, paper and textiles became complexly organized and efficient in terms of internal division of labor (separation of tasks within a company) and external divisions of labor (separation of tasks among companies).

· Merchants (Sho):  In theory, merchants were the lowest of Tokugawa's four official classes and looked down upon as parasites.  In reality, the merchants came to rival the samurai in terms of real power.  Their strength arose from the need of the lords to convert the rice acquired as taxes into cash and to borrow money.  The merchants gained commission both times.  The merchants also undertook trade in other commodities and developed country-wide organizations.  Some of these organizations, such as Sumitomo, still exist today.  They also made investments in clearing land and developing technologies.  Such businesses were especially lucrative because the Tokugawa disdained merchant activity and this sentiment stopped them from taxing it. 

· People of the floating world (Ukiyo) and the Eta and Hinjin: These are not official Tokugawa classifications but were distinct groups of people at the time.  The people of the floating world were the kabuki actors, musicians, sumo wrestlers, other artists, and prostitutes that entertained the merchants in the cities and towns.  These people were recorded in wood block prints and other art forms of the era.  The eta and hinjin were outcasts and non-persons that did the dirty work of the society and would become the burakumin of present-day Japan.  They lived in segregated sections of towns.

“The opening of Japan”

· The degradation of the Tokugawa system: By the end of the 1700s the Tokugawa system was degrading from within because of the imbalance between the growing wealth of the merchants and the declining fortunes of the samurai.  Philosophically, this imbalance was compounded by the conflict between the hereditary basis of government and the Confucian standard of merit based succession.  There was also occasional peasant unrest because, although the peace and prosperity of the Tokugawa period had allowed the population to climb from 20 million to 30 million, the ability of the land to meet the needs of the population reached its limits.  Famine struck on occasion and the peasants rebelled against the loss of tax rice and the inability of the government to resolve the famine.

· The Black Ships: In the late 1700s European and American ships increasingly began to become shipwrecked on Japan or try to visit it.  Japan was considered a potentially useful trading partner and an important stop on trans-Pacific navigation.  In 1853 the Americans sent a fleet of ships to force Japan to open its ports to foreign ships and to trade.  The superior technology of the foreigners forced Japan to reconsider not only its closure to the outside world and but also its entire political-economic system.

· The Meiji restoration: After about 10 years of dealing with the Americans and Europeans, many Japanese realized that their superior technologies and institutions required reforms of the Japanese system if they were going to be resisted. A group of samurai from the Southwest of Japan decided to bring down the Tokugawa Shogunate and modernize the country.  Their rebellion became known as the Meiji restoration because they once again made the Emperor the ruler of Japan.  In reality, he was once again used as a figurehead, and the samurai from the domains of Satsuma, Choshu and Tosa ruled the country in his name.  

· The Unequal Treaties: To gain in trade and to make sure their people in Japan were treated according to their laws, Western countries imposed treaties on Japan favorable to the west.  Japan not only lost economically in these arrangements, but they were an affront to its national honor.  Overturning these unequal treaties became a great incentive to learn from and match the West.

The Drive for Modernization

· “Rich country, strong army”: This phrase became the goal of Japan and was used as a slogan to spur the development of the economy and military.

· Foreign delegations and expertise: The Japanese sent groups of people to the US and Europe to study how they ran their governments, businesses and schools.  They brought back this information, and foreign experts, to help them transform the Japanese way of doing things.

· Reform of government institutions: The Meiji government dismantled the feudal system by paying off the samurai to give up the privileges they had been given by the Tokugawa Shogun.  Class distinctions were formally eliminated and a new legal code and court system was introduced.  The government reformed the financial system by creating a central bank and created the conditions for commercial banking. Military and educational systems were developed based on the German model. A centralized bureaucratic government implemented and controlled all these activities. A national cash tax was introduced to pay for them.

· Changing Roles of Business and Government: The government initiated many businesses ranging from textile manufacturing to shipbuilding.  It had difficulty running these businesses efficiently and sold many of them off in the 1880s.  On the other hand, the government took control of building Japan's communication and transportation infrastructure.  It built up a postal service, a complex network  of rail and road transportation, and later developed telegraph and telephone networks.

Behavioral Legacies

Formalization of the Ie (household system)

· Samurai kinship became the model for family and other organizations: The model was one of primogeniture, where the eldest son inherits the headship of the household, with direct power over its members and indirectly over branch families.  This type of organization not only took over family relations, it was transferred to other organizations.  When transferred to other organizations, often it became so powerful that people involved in non-family organizations, such as a business might feel a stronger allegiance to the business than their family.

· Heritage more important than individual: The main goal of the ie is to maintain the family lineage—its name, the home, land, graves etc.—than to favor anyone person.  Thus the head of a family was allowed to adopt a son who could run the family and organization if there was no heir or no capable heir.  Other people could also be adopted into the organization to support it.

· Main and branch households: One person inherited the main household to keep it intact.  Other sons had to leave the household and set up a branch household, but the main house often influenced the branch house as well.

· Examples: Graves, Iemoto systems of arts, businesses. Japanese graves are not devoted to individuals but to the ie.  Each ie maintains a gravesite under the care of a Buddhist temple and the ashes of members are kept there as well.  Most traditional arts, such as flower arranging (ikebana), the playing of musical instruments, or tea ceremony, are based on a system where the head of the school passes on his knowledge and leadership to a descendent of their choice.  The knowledge of the school is passed on in a hierarchic system of teaching and licensing.  Many companies in Japan have survived several generations of passing on ownership and operation.  Business organizations were also extended in the main and branch family organization.

The Culture of the Floating world

· Expression in wood block printing, bunraku (puppet theatre), kabuki (Japanese opera), sumo (wrestling), haiku (poetry), netsuke (carving), gardens, etc.  

· Merchant wealth, commoner creativity: The stability of the Tokugawa period allowed individual expression and appreciation to flourish amongst all classes, but commoners, especially, developed these forms of expression under the sponsorship of the merchant class.

· Samurai sensibilities, merchant emulation: The samurai and nobility continued their sponsorship and practice of the arts.  The merchant class copied them.  The evolution of the sense of wabi (a refined simplicity or natural appearance) in Japanese arts was especially affected by the development of the tea ceremony by tea master Sen Rikyu, under the sponsorship of Toyotomi.  

Private Property and Individualism

· The end of feudal stratification: This change was not merely a change in the ruling power that had marked most Japanese historical shifts.   This change laid the groundwork for much greater individual economic opportunity and the political rights and the preservation of individual freedoms from oppression by government or other groups.  The elevated social status of the samurai, however, remained in varying degrees and only degraded throughout the 20th century.  This was because their educational and wealth and political advantages gave them a head start in the new economy.

· Extension of private property: Up until this time there was a government control over all land for tax purposes and an informal control over village land by headmen and other strong people in the village. There was no real right to own or sell land.  With reforms, people were allowed to buy the land they lived on.  This type of formal control over land became the basis for all private property laws and allowed the transparent buying and selling of property and the building up of assets necessary to a modern economy.

· Beginnings of constitutional rights: The rights of individuals to be judged impartially before the law was the first major step in establishing individual rights.  When Japan developed a constitution and a parliament, it opened up the road to individual rights by giving people with a certain amount of land the right to vote for representatives to the parliament.

Nationalism

· From preservation of Shogunate to preservation of nation: The Shogun government was primarily interested in maintaining its control over the country rather than protecting or developing the country.  The threat from the West made both protection and development necessary, and the Japanese had to reorganize the country as a consequence.  In converting to nationalistic from dynastic (family) governance, Japan was undergoing the same process that Western nations went through in the 1800s. 

· The Emperor as god and national symbol: Ironically, the transformation of Japanese society to a Western model was made easier because Japan could say it was restoring its Emperor to power.  The common people had never had much recognition of the Emperor, but after the restoration, the government’s nationalistic propaganda and education insisted on his divine origins and right to leadership of the Japanese.  Shinto was made the only national religion and the Emperor was made the head of it.  He was used as a symbol to unite the country in its drive to modernize and he asked the people to make sacrifices for that goal.

· The military connection: The western samurai who transformed Japan did so in part to build a strong military that could defend Japan from the West.  Shortly afterwards, they used the military to begin to develop a Japanese empire.  They also claimed the emperor as the head of the military, and justified their actions as defending his honor and bringing him glory.

· Reaction against Westernization: Japan went through very rapid and difficult cultural, economic, and political changes in a short amount of time.  These changes challenged peoples' sense of identity and values.  Many people, especially those harmed by the changes, reacted against Westernization.  They claimed Japan was loosing its traditions.  This reaction against Westernization was used to increase nationalistic feeling, but without stopping the process of change.  The Japanese used the slogan ‘Western technique, Oriental values’ to find a compromise between the demands for modernity with the demands for tradition. 

Further Reading:

The Japanese Today: Change and Continuity,  Chapter  6 Centralized Feudalism; Chapter 7, The Meiji Restoration; Chapter 8, The Constitutional System

The industrious peasantry of Tokugawa Japan, Saito Osamu. Japan Echo. Tokyo: Aug 2003. Vol. 30, Iss. 4;  pg. 63  (Website, click on History_3.Peasants.pdf)

State-of-the-art technologies of the Edo period, Suzuki Kazuyoshi. Japan Echo. Tokyo: Oct 2001. Vol. 28, Iss. 5;  pg. 58, 5 pgs  (Website, click on History_Edo_Robots.pdf)
Tea and Japan's culinary revolution, Kumakura Isao. Japan Echo. Tokyo: Apr 1999. Vol. 26, Iss. 2;  pg. 39, 5 pgs  (Website, click on History_8.Tea.pdf)
Section 3 Modern Japan (1910-Present): the transformation from authoritarianism to democracy


The growth of the power of the state meant that universal principles would increasingly influence Japanese life.  Some these imported principles, however, were contradictory among themselves and with established ways of doing things in Japan.  The objective of this section is to understand the conflict and compromise between the universal principles and other norms that govern Japanese life.  Japan's democracy was evolving rapidly before World War II, but it was disrupted by military authoritarianism and destructive nationalism.  The Americans restored democracy to Japan, but the legacies of authoritarianism and nationalism have not been eliminated.

MAIN EVENTS

Fragile Democracy Crushed by Militarism


· The constitution and its weakness: The constitution that was written in 1889 was intended to make the west happy and allow the individual dynamism needed by a modern economy, but also keep the samurai advisors to the Emperor in control of the country.  It had positive and negative influence on the development of democracy.  It allowed for the evolution of democracy because it granted the parliament the ability to disapprove of the budget and thus gave it enough power to influence the government.  The constitution, however, also left the army and navy independent of parliament control and let the army and navy appoint their own member to the cabinet.  This flaw would disrupt democratic evolution.

· The growth of democracy: The need to retain support from the people and parliament's ability to control the budget allowed greater influence by the people.  This influence was organized and put into action by political parties. By the 1920s two main parties had developed and dominated the parliament. In 1925 every male was given the right to vote.  The constitution allowed for elected governance at the local level and there was substantial growth of grassroots democracy.  Thus, democracy was beginning to develop in Japan. Even when the military was taking control of the cabinet and administration in 1936, a party won a majority in parliament by opposing the military.

· Japan’s imperialism:  Almost from the time Japan started to modernize, it also started to create an empire.  It created this empire by carving it out of its neighbors.  Its first adventures were in Korea in 1876, but these did not go far until 1894-5 when Japan fought with China over Korea.  Japan not only defeated China and occupied Korea, but also took over Taiwan.  It then defeated Russia in 1904-5 and took control of Liaodong in China and removed the Russians from Manchuria.  Japan sided with the Allies in World War I and as a prize gained Germany's Pacific Empire.  In the 1920's they expanded their occupation of Manchuria.  

· The army gets out of control: In the 1930's, public pride at military success and domestic economic turmoil, allowed those in the military who favored more conquest to gain control.  Military fanatics who assassinated several politicians and terrorized others helped the military take control.  The army in China staged some conflicts (e.g. Marco Polo bridge 1937) with the Chinese that drew the Japanese into further commitments.  The Japanese then expanded farther to the south, and their actions, such as at Nanjing, became increasingly brutal.

Defeat in World War II

· American reaction to Japan’s expansion: The Americans sympathized with the Chinese during Japan's expansion.  As the expansion continued the American's imposed trade sanctions on the Japanese.  Finally when the Japanese allied with Germany and invaded Vietnam in 1941, the Americans cut-off its oil trade with Japan.

· Pearl Harbor, Hong Kong, and Singapore: Japan attacked the American naval base at Pearl Harbor, Hawaii and Hong Kong simultaneously on December 7 1941.  Singapore was struck soon after.  The Japanese intended to defeat the Americans and British so they could obtain Indonesia's oil.  The result was a very angry United States, one that had much more military and industrial power than Japan.

· The Asia-Pacific War: The Americans were delayed for about half a year because of the Pearl Harbor damage, but when they sank 3 aircraft carriers at the Battle of Midway, the war turned against the Japanese.  By earlier 1945 the Americans were bombing Japan and destroying its cities.  While the Americans were on the offensive, the Chinese Communists and Nationalists occupied a great deal of Japanese military strength in China.

· The Atomic Bombs: The Americans dropped the atom bombs on Nagasaki and Hiroshima in August 1945 to force an end to the war.  The common explanation is that the Americans did not want to face the terrible human cost of fighting the Japanese on their own land.  Other reasons given are that the Americans wanted to stop the war before the Russians could invade Japan, and that they wanted to demonstrate power of the atom bomb to the rest of the world.

American Occupation and Reforms


· Supreme Allied Command Pacific (SCAP): SCAP was the name given to the allied government that ran Japan after it was defeat.  Although it was formally composed of all the conquering nations, in reality it was the Americans and their General McArthur that ran it.

· Social, economic & political reforms: The first task of the Americans was to eliminate war criminals, the Japanese military and its weapons, and the ability of Japan to make weapons.  It then set about changing the institutions that they thought brought Japan to war.  These included:

· Breaking up the business conglomerates known as Zaibatsu

· Redistribute the land to tenant farmers to reduce poverty

· Reform the education system to make it more decentralized

· Allow the creation of labor unions

· The peace constitution: Changing the constitution brought about the greatest reforms.  The status of the emperor as ruler of the nation was changed to symbol of the nation.  The legitimacy of the government rested in the will of the people, that is, they were the only ones who could change it through elections.  All people above voting age were given the vote.  Women were given the same rights as men and all people were given individual rights (that is they could no longer be controlled by the head of the household).  The most notable clause in the constitution, written by the Americans for the Japanese, was the declaration never to go to war again.

· The reverse course:  The Americans reforms were intended to create a Japan that would never wage war again, and had not been an attempt to rebuild its devastated industry.  Indeed the reforms had been quite radical and had unsettled both the economy and society.  A result was that the previously banned socialists and labor unions started to gain in strength.  As communism in China and Russian gained strength, the Americans decided a strong Japan would be in their interest.  They thus decided to stabilize the economy and society.  The most important method was a monetary policy that controlled inflation. Then when the Korean War broke out, the US used Japan as an industrial base to supply the Korean war effort and this helped to spur Japan on to increased industrial power.

The Political and Economic Miracles

· The solidification of democracy: There was social turmoil in the late 1940's and protests against the signing of a defense treaty with the Americans in 1960.  But despite these problems, the democracy that was taking hold in Japan before the war developed deep roots in Japan after the war.  Party politics evolved and governments were voted in peacefully and honestly.

· The income-doubling plan: Part of the reason Japan succeeded politically, was that it succeeded economically.  In the 1960's the government announced a ten-year income-doubling plan that met its objective within 7 years.  From about the middle of the 1950's to the beginning of the 1970's Japan's economy grew at around 10 percent per year.  The standard of living continually grew to new highs.

· Japan as Number One: By the 1980's the strength of the Japanese economy, especially its ability to conquer the Asian, American, and European markets for goods such as automobiles, electronics and machine tools made all countries look to Japan.  Japanese business, education, and government were looked at as successful models for copying. 

· The bursting of the bubble: The success of the Japanese economy in the 1980's was also based on the cheap capital raised through the inflation of value of land, stocks and other assets.  The raising of interest rates in 1990 punctured this inflation and the value of assets fell dramatically.  The growth of Japan's economy has slowed greatly since that time.

BEHAVIORAL LEGACIES 

Entrenched Authoritarianism
& Nationalism


· American preservation of wartime bureaucracy: The Americans attempted to reduce the authoritarianism that had developed in the Japanese government when it was under military control and had decentralized functions such as education and regional political power.  However, they left the door open for the reassertion of central control and government dominance of society, because they used the same bureaucrats to run the country as had the military government.

· Recapture of central power: The bureaucrats and the conservative politicians that were elected (many of them former bureaucrats) managed to take back control over many of the functions that had been decentralized.

· A directed and protected economy: In particular the Ministry of Finance and the Ministry of International Trade and Industry (MITI) became famous for the amount of direction they gave to the economy through financing and imposing penalties on businesses that acted against their wishes.  The Japanese government has also tried to protect its markets against the products of other countries.

· A few fanatics: While most Japanese nationalism and authoritarianism impacts the society and economy in important ways, there is little political, that is military expression, of nationalism.  The exceptions to this are very vocal but small right wing groups who call for the reassertion of Japanese military strength and the reclaiming of islands lost to Russia.  These groups are often related to Yakusa gangsters.

Entrenched Opposition to Authoritarianism & Nationalism


· Rejection of wartime values and support of democracy: The most common reaction to Japan's defeat was disgust with the militarism that brought it on.  The vast majority of Japanese see democracy as the only just and viable form of government.  Thus along with a traditional respect for authoritarian government, there is also a distrust of it.

· The rise of the socialists and communists: Since the end of World War II the socialists and the communist have maintained substantial support.  Part of the reason for this support is their constant opposition to authoritarian tendencies in the government and in particular they have always fought against any attempt to weaken the peace constitution. 

· Support for peace constitution and fight against flag and anthem: The vast majority of the Japanese support the peace constitution, not only for its peace clause but also for its guarantee of democracy and individual rights.  The attempts by the conservative government to officially reintroduce a national flag and anthem have been fought against for decades.  This battle, however,  was finally lost in 2000.

Universal Expansion of Individual Rights


· Expansion of individual rights: Symbolically and practically, the expansion of voting rights and other individual rights are the greatest expression of universal principles in the society.

· End of family registration system: Up until the Second World War, the male head of the household had legal rights to control his wife and children.  The elimination of this system was critical for the expansion of individual rights.

Corporatism and Entrepreneurialism

· Development of Japanese management system: The social turmoil of the post-war years included conflict between labor and management.  This conflict was resolved by creation of a management system that offered greater long-term security.  Furthermore, the system incorporated some traditional family based organization practices to enhance the operation of the firm.  

· Creation of salaryman middle class: The bulk of the Japanese working population became salary earners.  These were the people that became the loyal group-oriented workers of companies and the consumers of the vast amount of goods that the Japanese economy produces.

· Reliance on small and medium sized firms: Despite the growth of the salaryman middle class, the Japanese economy remained dependent on the vitality of small and medium companies.  

· Entrepreneurial tradition: Much individual expression in the last 50 years has been expressed through the entrepreneurs of the small and medium companies.  Furthermore, most of Japan's largest corporations, such as Toyota, Matsushita, Sony, Kyocera, etc. started out as entrepreneurial firms.

Further reading: 

The Japanese Today: Change and Continuity: Chapter 9 The Militarist Reaction; Chapter 10 The Occupation Reforms; and Chapter 11 Post-Occupation Japan

The occupation of Japan: A model for Iraq?, Iokibe Makoto. Japan Echo. Tokyo: Aug 2003. Vol. 30, Iss. 4;  pg. 25  (Website, click on History_5.Occupation.pdf)
Eleven questions about Yasukuni shrine, Tokita Hideyuki. Japan Echo. Tokyo: Jun 2003. Vol. 30, Iss. 3;  pg. 48  (Website, click on History_6.Yasukuni.pdf)
History and nationalism, Fujiwara Kiichi. Japan Echo. Tokyo: Aug 2001. Vol. 28, Iss. 4;  pg. 36, 5 pgs  (Website, click on History_7.Nationalism.pdf)
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